Scoping Questionnaire and Confirmation of Participation

Due date: 14 March 2018

1. Introduction


Thank you for your interest in participating in Exercise Synergy Challenge 2018. On October 3 and 4, 2018, New Brunswick Power (NB Power) will host this full scale nuclear emergency response field exercise at the Point Lepreau Nuclear Generating Station (PLNGS), in partnership with the Province of New Brunswick Emergency Measures Organization (NB EMO) and supported by regional, provincial, and federal institutions. The overall objective of Exercise Synergy Challenge 2018 is to validate the preparedness of PLNGS, NB Power, government and non-government organizations and agencies to respond to and recover from a Beyond Design Basis Accident (BDBA). 

This questionnaire will be used to help guide the development of the exercise to meet the objectives of each participating organization. The results of this questionnaire will also assist the Exercise Design Team (EDT) in identifying and resolving any conflicting requirements early in the planning stage. 
Completion of this questionnaire also serves as your organization’s confirmation of participation in Synergy Challenge 2018. Please send completed questionnaires to Alicia Armitage (armitage@i-s-r.ca).

Once we receive your questionnaire, we will be contacting you to discuss your responses and requirements in detail. Once all questionnaires have been submitted and reviewed, a Scoping, Objectives, and Constraints (SOC) document will be developed that contains summary results from all participating organizations. 
Questions regarding the exercise or assistance in completing the questionnaire should be directed to:

Alicia Armitage

International Safety Research

Phone: 613-241-4884 x 245

Email: armitage@i-s-r.ca 

2. Contact Information

Please identify a primary and secondary point of contact (POC) for your organization. Your POC should not be a potential player in the exercise since they will have access to confidential exercise-related material. The POCs will serve as trusted agents, supporting the exercise development process to ensure that all your organizations’ objectives are met. Additionally, POCs will be required to attend two planning conferences. The communications POC will support the exercise development team when creating simulated media products and social media content tailored to your organization, if you are planning on testing public communications.
	Organization

	Organization Name:
	International Repeater Group (IRG)

	Branch or Division, if appropriate:
	

	Primary Point of Contact

	Name:
	Rick MacMillan    (Industry Canada Call Sign: VE9MTB)

	Position:
	President, International Repeater Group

	Phone Number:
	506-466-8346 (cell)  506-529-3839 (unlisted)

	Email:
	macmillr@nbnet.nb.ca

	Secondary Point of Contact

	Name:
	Alan K. Thurber    (Industry Canada Call Sign:  VE1RG)

	Position:
	Emergency Measures Communications Group (EMCG)

	Phone Number:
	506-476-5857

	Email:
	cgdqt@nb.sympatico.ca

	Communications Point of Contact (if different from above)

	Name:
	

	Position:
	

	Phone Number:
	

	Email:
	


3. Objectives

The exercise objectives will be developed using a tiered approach:

Tier One:
Overall exercise objectives that have consensus of all participating organizations. Exercise evaluators will be assigned to evaluate the Tier One objectives at key exercise locations. The Tier One Objectives are:

1. Validate the preparedness of Point Lepreau Nuclear Generating Station, NB Power, government and non-government organizations and agencies to respond to a Beyond Design Basis Accident (BDBA); 

2. Test the interoperability of participating organizations and coordination of response efforts;

3. Test the interoperability of participating organizations and coordination of recovery efforts following a release of radioactive material to the environment;

4. Validate current on-site and off-site Nuclear Emergency Plans; and

5. Produce a joint evaluation report on the interoperability, coordination, and integration of participating organizations during a simulated nuclear emergency at PLNGS.

Tier Two:
These are the individual objectives that each participating organization wishes to achieve (e.g., test a specific response plan). Other organizations may have similar Tier Two objectives. These objectives must directly support one or more of the Tier One objectives listed above. These objectives provide critical input to the scenario development team on how the final scenario should look like. Organizations are responsible for evaluating their own Tier Two objectives, as applicable. Please list your organization’s Tier Two objectives for the exercise. 
	Tier Two Objectives

	1. 
	To verify support communications ability between the Provincial Emergency Operation Centre (PEOC) and the Point Lepreau Nuclear Generating Station Off-site Emergency Operation Centre (PLNGS OEOC)

	2. 
	To verify support communications ability between PEOC or PLNGS OEOC to other departments or agencies who also have an amateur radio back-up plan as part of their EOC operation (Department of Health, hospitals, municipalities, or others)

	3. 
	To establish an ad-hoc communications test between agencies (i.e. a reception centre or other satellite location) involved during the exercise, to verify ability to communicate in the event of failure or absence of telephone or internet.

	4. 
	To verify radio communications ability to locations outside of the exercise area.  Specific test contacts may be initiated with stations in Ottawa (ON), Halifax (NS), Machias (ME) and / or Augusta (ME) to simulate loss of communications via normal means, or to verify ability in case of loss of normal comms.

	5. 
	To practice and identify weakness in our internal notification process.

	6. 
	To practice and identify weakness in our protocols while activated.

	7. 
	

	8. 
	

	9. 
	

	10. 
	


Tier Three:
These are the detailed objectives that will be used to effectively test an organization’s Tier Two objectives (e.g., test notification and activation within the plan). Tier Three objectives drill down and define the specific objectives to be achieved within an organization’s Tier Two objectives. Organizations are responsible for evaluating their own Tier Three objectives, as applicable. Please list your organization’s Tier Three objectives for the exercise.

	Tier Three Objectives

	1. 
	To establish support radio communications between the PEOC and OEOC simulating failure of amateur radio repeaters.  Direct radio link would be established using high frequency bands or relay VHF stations.

	2. 
	

	3. 
	

	4. 
	

	5. 
	

	6. 
	

	7. 
	

	8. 
	

	9. 
	

	10. 
	


4. Level of Play

Exercise Synergy Challenge 2018 will be taking place over two days, from 8AM-8PM Atlantic Time on each day. Please indicate below whether you are able to participate for the full exercise window, or if you have an alternate availability. 

	Exercise Availability

	
	Availability

(Atlantic Time)
	If “Other”, indicate exercise window

	Indicate your organization’s availability for the exercise.
	
	0800 - 2000
	Other
	Start Time
	End Time

	
	Day 1


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	
	Day 2


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	Do you intend to exercise a shift change during the exercise?
	Yes
	No

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 



	EOC Activation

	Will your organization activate an Emergency Operations Centre (EOC) during the exercise?
	Yes
	No

	
	 FORMCHECKBOX 
 See below (*)
	 FORMCHECKBOX 


	If no, advance to the following table.

	If yes, to what level will your EOC be prepared to be activated for each day?
	
	Full
	Partial
	None

	
	Day 1 (Response) 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Day 2 (Recovery) 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Where is the EOC located that will be in play for the exercise? (provide address if possible)
	(*)  We will participate at PEOC and PLNGS OEOC as part of their activation, and at other EOC’s as number of participants permit.


	Communications Involvement

	
	Availability
	If “Other”, indicate exercise window

	When will your communication players be active during the exercise?
	
	0800 - 2000
	Other
	Start Time
	End Time

	
	Day 1


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	
	Day 2


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	What level of your regular communications capability will you be exercising?
	
	Full
	Partial
	None

	
	Day 1 (Response) 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Day 2 (Recovery) 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	Overall Participation

	Which divisions of your organization are participating in the exercise?
	We will have volunteer amateur radio operators from our following groups:
Emergency Measures Communications Group (EMCG):  These members will coordinate the staffing of the PEOC for amateur radio support and deployment of available operators as needed to other locations

PLNGS OEOC Amateur Radio:  These members will coordinate staffing at the OEOC.
Others:  Amateur radio operators will be used to verify communications and act as relays if needed from their locations in the Maritimes and beyond.

	Indicate the highest level of senior management that will participate in this exercise within your organization.
	All senior executive will participate.

	Indicate the approximate total number of participants from your organization who will be playing in this exercise.
	50

	Will your organization have any internal entities who will not be playing and will be required to be simulated?
	Yes
	No

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	If yes, will your organization have a simulation cell available to represent these entities during the exercise?
	Yes
	No

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 



5. Interoperability

Please list all external organizations which are your essential counterparts during the response and recovery phase to this type of emergency and which would be required to be involved within the exercise in order to meet your objectives. The EDT will cross-reference this requirement to participating organizations to determine any simulation requirements.

	Response Essential Organizations

	1. 
	Department of Health:  An agreement is currently in place to assist with emergency communications at the Department of Health EOC in Fredericton if activated.

	2. 
	Horizon and Vitalite Health Networks:  An agreement is currently in place to assist with emergency communications at each facility EOC if activated. (Charlotte County Hospital and Saint John Regional in this case).

	3. 
	Emergency Measures Organization:  The EMCG and IRG usually provide back-up communications during PEOC and PLNGS OEOC activation as required, and at any Regional EOC as required.

	4. 
	

	5. 
	

	6. 
	

	7. 
	

	8. 
	

	9. 
	

	10. 
	


	Recovery Essential Organizations

	1. 
	

	2. 
	

	3. 
	

	4. 
	

	5. 
	

	6. 
	

	7. 
	

	8. 
	

	9. 
	

	10. 
	


Please list all external organizations which your communications personnel would work with in developing consistent messaging during the exercise.

	Communications Essential Organizations

	1. 
	

	2. 
	

	3. 
	

	4. 
	

	5. 
	


6. Public Communications and Social Media

For Synergy Challenge 2018, a robust simulation cell will be used to simulate the massive public response during a nuclear emergency. Several methods are available for delivering content to your organization’s communications group, including phone calls, emails, and social media content from simulated concerned citizens. 

	Simulated Public Communications

	Would your organization like to test public communications (e.g., enquiries from concerned citizens and worried well) in a simulated environment during the exercise?
	Yes
	No

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 



If no, advance to the following section. If yes, indicate the approximate number (e.g. 1 call per hour) or volume (high/medium/low) of content your organization would like to receive.
	
	
	Day 1
	
	

	
	Morning
	Afternoon
	Evening
	N/A

	Phone Calls
	
	
	
	 FORMCHECKBOX 


	Emails
	
	
	
	 FORMCHECKBOX 


	Twitter
	
	
	
	 FORMCHECKBOX 


	Facebook
	
	
	
	 FORMCHECKBOX 



	
	
	Day 2
	
	

	
	Morning
	Afternoon
	Evening
	N/A

	Phone Calls
	
	
	
	 FORMCHECKBOX 


	Emails
	
	
	
	 FORMCHECKBOX 


	Twitter
	
	
	
	 FORMCHECKBOX 


	Facebook
	
	
	
	 FORMCHECKBOX 



Indicate the contact information for where the content will be directed within your organization.
	
	Public Communications Contact Information

	Phone Calls
	Name/Division/Number

	Emails
	Name/Division/Email

	Twitter
	Organization’s Twitter handle (@NB_Power)

	Facebook
	Organization’s Facebook page title


Please indicate any specific requests for the content (e.g., key words or phrases to be used by callers, themes, French content, etc.) of any public communication injects.

	Public Communication Inject Requirements

	1. 
	

	2. 
	

	3. 
	

	4. 
	

	5. 
	

	List any languages (other than English) that your organization would like to receive public communications in.
	Language
	Distribution (e.g., 10%)
	Language
	Distribution (e.g., 10%)

	
	
	
	
	


7. Simulated Media

For Synergy Challenge 2018, a robust simulation cell will be used to simulate the intense media coverage during a nuclear emergency. Several methods are available for delivering content to your organization’s communications group, including phone calls, emails, web news articles and social media from simulated journalists.

	Simulated Media

	Would your organization like to test handling of media requests (e.g., enquiries from journalists and production of press releases and official messaging) in a simulated environment during the exercise?
	Yes
	No

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 



If no, advance to the following section. If yes, indicate the approximate number (e.g. 1 call per hour) or volume (high/medium/low) of content your organization would like to receive.
	
	
	Day 1
	
	

	
	Morning
	Afternoon
	Evening
	N/A

	Phone Calls
	
	
	
	 FORMCHECKBOX 


	Emails
	
	
	
	 FORMCHECKBOX 


	Twitter
	
	
	
	 FORMCHECKBOX 


	Facebook
	
	
	
	 FORMCHECKBOX 



	
	
	Day 2
	
	

	
	Morning
	Afternoon
	Evening
	N/A

	Phone Calls
	
	
	
	 FORMCHECKBOX 


	Emails
	
	
	
	 FORMCHECKBOX 


	Twitter
	
	
	
	 FORMCHECKBOX 


	Facebook
	
	
	
	 FORMCHECKBOX 



Indicate the contact information for where the content will be directed within your organization (if different than public communications).
	
	Media Contact Information

	Phone Calls
	Name/Division/Number

	Emails
	Name/Division/Email

	Twitter
	Organization’s Twitter handle (@NB_Power)

	Facebook
	Organization’s Facebook page title


	Will your organization be monitoring simulated online news activity?
	Yes
	No

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Will your organization be holding a simulated press conference?
	Yes
	No

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Will your organization be producing press releases during the exercise?
	Yes
	No

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 



Please indicate any specific requests (e.g., key words or phrases, themes, etc.) for the content of any media communication injects.

	Media Communication Inject Requirements

	1. 
	

	2. 
	

	3. 
	

	4. 
	

	5. 
	

	List any languages (other than English) that your organization would like to receive media communications in.
	Language
	Distribution (e.g., 10%)
	Language
	Distribution (e.g., 10%)

	
	
	
	
	


8. Technical Requirements

For each of the technical information /data requirements listed below, if your organization requires this information / data for the exercise, please indicate where (or by whom) this information is typically acquired from. Also, please indicate the format you need this data in (e.g. soil sample results in Bq/kg (dw)).

	Information / Data Requirements

	Information / data
	Acquired from
	Requirements
	N/A

	Weather
	(e.g. Environment Canada)
	(e.g. cloud cover, hourly precipitation, etc.)
	 FORMCHECKBOX 


	Radiation survey results
	
	
	 FORMCHECKBOX 


	Source term data
	
	
	 FORMCHECKBOX 


	Field sample results (air, soil, water, etc.)
	
	
	 FORMCHECKBOX 


	Plume modeling
	
	
	 FORMCHECKBOX 


	Demographics 

(# of evacuees)
	
	
	 FORMCHECKBOX 


	Traffic conditions
	
	
	 FORMCHECKBOX 


	Other (please specify)
	
	
	 FORMCHECKBOX 



	Sampling, Analysis and Decision Making

	Is your organization responsible for performing sampling during the recovery phase of an event?
	Yes
	No

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	If yes, what is your organization responsible for sampling (e.g., air, soil, water, vegetation)?
	

	How long does it typically take to complete the sampling once deployed (including transport)?
	

	Is your organization responsible for analysis of samples during the recovery phase of an event?
	Yes
	No

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	How long does it typically take to complete the analysis?
	

	Which organization(s) is the results of the analysis sent to?
	

	Is your organization responsible for decision making based on the results of samples received during the recovery phase of an event?
	Yes
	No

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	If yes, what type of recommendations do you expect to trigger based on the results of the analysis of samples?
	

	Are other organizations jointly involved in this decision making? If so, whom?
	


	Other Technical Requirements

	Indicate any other field teams your organization will be deploying during the exercise.
	Radio operators will be deployed as required to provide uninterrupted communication at critical locations should the need arise.
	N/A

	
	
	 FORMCHECKBOX 


	What equipment will your organization be deploying during the exercise (e.g., detectors, monitors, mobile labs, etc.)?
	Radios and antennae.
	N/A

	
	
	 FORMCHECKBOX 



9. Other Requirements

	Other Requirements

	Indicate any additional constraints or limitations that your organization may have for this exercise.
	All participants will be volunteers and availability will be subject to normal constraints of occupational or personal life of those taking part.

	Indicate any additional requests pertaining to the design of the exercise that your organization may have.
	It may be an opportunity to simulate a complete loss of normal telephone or data communications at one or more locations.  The purpose would be to test the response of the agencies involved and our ability to establish basic communications to meet their needs.

	Please provide any additional comments or questions you may have. Questions can also be directed to Alicia Armitage (armitage@i-s-r.ca).
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